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C. Recap of the Harbor Commission’s 2012-13 Goals and Review of the Commission’s 2013-14 

Goals 
Harbor Commissioner Doug West will present the Commission’s previous and future goals. 
 

D. Balboa Island Bulkhead Update and Next Steps 
Staff will provide a status update and will outline the next steps for the Balboa Island Bulkhead 
Project.  Staff is also requesting Committee feedback before the item is presented to the City 
Council in the near future. 
 

E. Harbor Commission Re-Cap of Agenda Action Items during Previous Three Months 
Receive and file. 

 
6) ROUNDTABLE OR ADDITIONAL PUBLIC COMMENTS 
 
7)  COMMITTEE ANNOUNCEMENTS OR MATTERS WHICH MEMBERS WOULD LIKE PLACED ON A 

FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM) 
 

1. Harbor Commission Public Pier Report (December agenda) 
2. Sea level rise – How is the State preparing? 
3. State Vessel Turn-In Program (“VTIP”) 
4. Harbor Summit to Promote Newport Harbor 

 
8)   DATE AND TIME FOR NEXT MEETING: 
   
 December 18, 2013 (Pending room availability) 
 
9) ADJOURNMENT 
 



Tidelands Management Committee 
Committee Action Minutes – DRAFT UNTIL APPROVED 
Meeting Date:  Wednesday, June 19, 2013 – 4:00 p.m., Civic Center Community Room 

 
 

1. The meeting was called to order at 4:00 p.m. by Council Member Henn. 
 

2. Roll Call: Council Members: Mike Henn, Nancy Gardner and Ed Selich   
City Staff:  Dave Kiff, Dave Webb, Michael Torres and Chris Miller 

 
3. Public Comments on Non-Agenda Items 

Jim Mosher noted that the Calendar on the City’s website was not updated with the 
Tidelands Management Committee (“TMC”).  He also noted that the Minutes should be 
improved, and noted that the Harbor Commission’s newly proposed Purpose and 
Responsibilities hadn’t been to the City Council yet for final approval. 

 
4. Minutes  

This being the first meeting of the newly formed Tidelands Management Committee, 
there were no Minutes to approve.   

 
5. Current Business 

(All presentations and handouts are available on the Tidelands Management 
Committee’s webpage here:  http://www.newportbeachca.gov/index.aspx?page=2279 ) 
 

A. Tidelands Management Committee – Review Goals, Purpose and 
Responsibilities 
Chair Henn outlined the goals for the newly formed Tidelands Management 
Committee as established by Resolution 2013-35.  Jim Mosher noted that the 
map of the harbor does not denote the Upper Bay.  He asked if the Committee 
wants to think about all of the tidelands including County, private waters etc… 

B. Establishment of the Citizen’s Advisory Panel (“CAP”) 
Chair Henn and the Committee reviewed the process for the future CAP.  Jim 
Mosher asked about the qualifications.  Linda Beimfohr asked whether one would 
need to live or work in Newport Beach to qualify for the CAP.  Len Bose stated 
that he works in Newport but lives in Huntington Beach, and would like to be 
considered.  Chair Henn suggested that the CAP be open to anyone who resides 
or works in Newport Beach.  Staff noted that the application will be posted online 
within the next week, and for all interested parties to apply.  Motion carried – all 
ayes. 

C. Tidelands Capital Fund – Current Status 
Staff briefly reviewed the Tidelands Capital Fund line by line, and the Committee 
requested a detailed review of the proposed 2014 Plan at the next meeting. Chair 
Henn reminded the group that the Plan is intended to be flexible, and to guide 
budget decisions on a rolling 5 year basis. The Plan should be refreshed every 
year with review by the Committee and the City Council. 

D. Tidelands Harbor Fund – Update 
This item was heard after item B.  There was some discussion about an 
upcoming State Lands meeting where it was proposed that loans from the 
General Fund to the Tidelands Fund for under $1.0 M would simply be noted, but  
that loans over $1.0 M, approval would be required by State Lands. John 
Corrough asked whether there was a precedent for the $1.0 M threshold, and 
staff replied that there wasn’t. 

E. Federal Harbor Lines – A Proposal to Reconfigure the Lines to Match 
Existing Conditions. 
Harbor Commissioner Ralph Rodheim gave a presentation about the Harbor 
Lines along with their history and significance in the harbor.  Primarily, they are 
federal lines that note the limit line (generally) where docks can be built, as well 
as where the federal government is responsible for dredging in the main channel.  
Commissioner Rodheim suggested that the Harbor Commission proceed with a 
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thorough review of the Harbor Lines with the goal of proposing some up-to-date 
rules for these lines with respect to limit lines for the docks and vessel overhang.  
Staff noted that it could be possible to change the Bulkhead and Pierhead Lines 
with minimal effort through the local Corps of Engineers office, but that the 
Project Line would probably require Congressional approval. The Committee 
recommended the Harbor Commission proceed with their review of the lines, but 
only focus on the Bulkhead and Pierhead Lines, and not the Project Line. 

 
6. Roundtable or Additional Public Comments 

 
Sandy Wilford recommended that the Linda Isle lagoon dredging project be kept on the 
Committee’s radar for future discussion. 

 
7. Committee Announcements / Future Agenda Items 

T 
 
8. Adjournment around 5:30 PM.   

 
 
The agenda for June 19, 2013 Regular Meeting was posted on Wednesday, June 12 on the 
Civic Center Electronic Bulletin Board and Binder, and on the City’s website. 
 
 

 
______________________________________________ 
Tidelands Management Committee Chair 







































Harbor &
Fiscal Year Harbor CAP Harbor CAP Tidelands MAINT Tidelands MAINT HAMP  Bay Element
Ending Project Fund 240 ‐ Estimate Fund 240 ‐ Actual Fund 230 ‐ Estimate Fund 230 ‐ Actual GOAL GOAL
2012 Rhine Channel Dredging 4,235,829                   4,069,102              3 8,11,13
2012 Lower Bay Dredging Phase I 2,500,000                   2,779,649              1,2,3 8,11,13
2012 Linda Isle City/County Dredging ‐                               30,730                  
2012 Harbor Dredging ‐                               222                        
2012 19th Street Tide Valve Replacement ‐                               7,538                      1  

2012 Balboa Island Bulkhead Assessment ‐                               188,798                
2012 Balboa Marina ‐ New Public Dock ‐                               31                           
2012 BYB Mooring Support Service Improvements ‐                               3,243                     
2012 Balboa Yacht Basin (BYB) Facility Improvements ‐                               10,417                   
2012 China Cove / Balboa Island Sand Management ‐                               19,450                   
2012 Eel Grass Management ‐                               6,404                     
2012 Ocean Pier Maintenance ‐                               101,075                
2012 Pearl Avenue South Bayfront Tidal Structures ‐                               9,230                     
2012 RGP‐54 Permit ‐                               76,135                   
2012 Sediment Clean Up ‐ Rhine Channel /Private Docks ‐                               56,676                    1  

2012 Funding Totals 6,735,829$                6,879,703$           ‐                              478,996                

2013 Lower Bay Dredging Phase II 2,300,000                   2,419,576              2   1,2,3 8,11,13
2013 Rhine Channel Dredging ‐                               124,531                
2013 Balboa Island Bulkhead Assessment  500,000                      142,329                 2 1,6,9,13

2013 Balboa Marina ‐ New Public Dock 125,000                      1,448                      1   1,2 1,2,5,6
2013 Balboa Yacht Basin (BYB) Facility Improvements 74,585                        58,850                    1,2 1,2,3,4,6
2013 Bay Beach Sand Management 300,000                      34,186                    1,3 1,5,6,9
2013 BYB Mooring Support Service Improvements 25,000                        ‐                          1,2 1,5,6
2013 Eelgrass Survey ‐ Lower Harbor Shoreline 50,000                        26,163                    2,3 1,2,5,8,9
2013 Eelgrass Management ‐                               29,616                   
2013 Mooring Field Realignment 25,000                        ‐                          1,2 1,2,5,6

2013 Tidegate Retrofit and Upgrades  700,000                      147,655                 2 8

2013 19th Street Tide Valve Replacement ‐                               85,453                    1

2013 Vessel Waste Pumpout Station Replacement 20,000                        14,935                    1 1,2,3 1,2,6,8
2013 RGP‐54 Permit ‐                               51,171                    1 1,2,6,9,13

2013 Funding Totals 2,300,000$                2,544,107$           1,819,585$                591,805$              

Funding Totals 9,035,829$                9,423,810$           1,819,585$                1,070,801$          
Notes:

1 Project funding from multiple sources.  This amount represents Tidelands funding only.

 Funding Source

5 YEAR TIDELANDS CAPITAL PLAN

Updated: 09/13/2013



2 Does not include $1.5 million in expenditures for County of Orange portion of dredging work

Harbor &
Fiscal Year Harbor CAP Harbor CAP Tidelands MAINT Tidelands MAINT HAMP  Bay Element
Ending Project Fund 240 ‐ Estimate Fund 240 ‐ Actual Fund 230 ‐ Estimate Fund 230 ‐ Actual GOAL GOAL

2014 19th Street Tide Valve Replacement 7,000                          3

2014 Balboa Island Bulkhead (Environ. & Permitting) 446,900                      3 2 1,6,9,13

2014 Balboa Marina ‐ New Public Dock 125,000                      3

2014 Bay Beach Sand Management 364,600                      3

2014 BYB Mooring Support Service Improvements 25,000                        3

2014 Doryman Fleet Facility Rehabilitation 50,000                       
2014 Eelgrass Management 1,500                          3

2014 Eelgrass Survey ‐ Deep Channel 25,000                       
2014 Eelgrass Survey ‐ Lower Harbor Shoreline 23,400                        3

2014 Harbor Piers Maintenance 400,000                     
2014 Mooring Field Realignment 100,000                      3

2014 Ocean Piers Maintenance 600,000                     
2014 RGP‐54 Permit 494,200                      3 1 1,2,6,9,13

2014 Tidegate Retrofit and Upgrades  640,000                      3

2014 Vessel Waste Pumpout Station Replacement 5,000                          3

2014 Funding Totals ‐                               3,307,600$                ‐$                       
2015 Semeniuk Slough Dredging (15K‐20K CY) 2,000,000                  3 2,8
2015 Newport Pier Concession Bldg (Replacement) 1,200,000                 
2015 Balboa Island Bulkhead Replacement (Design) 400,000                      2 1,6,9,13
2015 2015 Tidelands Maintenance Projects

2015 Funding Totals 400,000$                   3,200,000$               
2016 Balboa Island Bulkhead Replacement (Constr.) 20,000,000               
2016 Ocean Piers Maintenance 500,000                     
2016 2016 Tidelands Maintenance Projects 1,000,000                 

2016 Funding Totals 20,000,000$              1,000,000$               
2017 Grand Canal Dredging 500,000                      1,2 1,2,5,6,9,13
2017 2017 Tidelands Maintenance Projects 1,500,000                 

2017 Funding Totals 500,000$                   1,500,000$               
2018 Ocean Piers Maintenance 500,000                     
2018 Lower Castaways Development CEQA / Design 800,000                      1,2 1,2,5,6,9,13
2018 2018 Tidelands Maintenance Projects 700,000                     

2018 Funding Totals ‐$                            1,500,000$               

FIVE YEAR FUNDING TOTAL 20,900,000$              10,507,600$             
Notes:

5 YEAR TIDELANDS CAPITAL PLAN

 Funding Source

Updated: 09/13/2013



3 Includes carryovers and unspent encumbrances from prior fiscal year

Tidelands Capital Plan
List of Future Projects Not Included in 5 Year Plan

TIDELANDS PROJECTS
AFTER 5 YEARS Harbor &

Est. Project Harbor Tidelands Tidelands HAMP  Bay Element
Start FY Project CAP Fund MAINT Fund MAINT Fund GOAL GOAL
2017 Balboa Island Seawall Replacement  TBD 1,2 1,6,9,13
2017 Potential American Legion Seawall Repairs (TBD) TBD
2020 Future Lower Bay Dredging /Ongoing Maintenance  TBD 1,2 8,11,13
2020 Lower Castaways Development TBD 1 1,2,3,5,6,9
2021 West Newport Channel Dredging TBD 1,2,3 8,11,13
2030 Future Upper Bay Dredging TBD 2,3 7,8

TIDELANDS PROGRAMS
Harbor &

Est. Project Harbor Tidelands Tidelands HAMP  Bay Element
Start FY Project CAP Fund MAINT Fund MAINT Fund GOAL GOAL
Ongoing Water Quality TBD 3 7,8
Ongoing Habitat Restoration TBD 3 7,8

 Funding Source

 Funding Source

Updated: 09/13/2013



 
 
 

Newport Harbor Commission Objectives 
FY 2013 – 14 

 
 

 
 
These objectives are intended to support the mission of the Harbor Area 
Management Plan and to carry out the role and key responsibilities of the 
Harbor Commission: (1) to ensure the long term welfare of Newport Harbor  
for all residential, recreational, and commercial users; (2) to promote 
Newport Harbor as a preferred and welcoming destination for all to enjoy. 
 
These proposed objectives are subject to the review and approval of the 
Commission, and final approval of the Newport Beach City Council.  Principal 
responsibility for the achievement of each objective is assigned to a 
subcommittee of the Harbor Commission, as noted below. Progress towards 
these objectives will be reported, when appropriate, by the chair of each 
subcommittee during regular meetings of the Harbor Commission. The chair 
of each subcommittee is shown in italics. 
 

Ensuring the Long Term Welfare of Newport Harbor 
 
 

1) Support all efforts to achieve final interagency approval of the Newport Shallow Waters 
Eelgrass Mitigation Plan, facilitiating a new Regional General Permit (RGP 54) effective 
April 2014. The purpose of the Plan is to enable a more efficient and cost-effective RGP 54 
permitting process for dock maintenance dredging through an ecosystem-based approach 
to sustaining and promoting the population of shallow water eelgrass in all areas of Lower 
Newport Bay where such eelgrass is found. [West, McIntosh, Avery] 
 
2) Complete the development of recommendations for the best pubic use of Lower 
Castaways, the last remaining undeveloped city-owned waterfront property.  Collaborate 
with the  Parks, Beaches and Recreation Commission in developing specific 
recommendations for presentation to the City Council.  [Girling, Avery, Rhyne] 
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3)  Secure California Department of Recreation approval for a proposed amendment to the 
Harbor Code which would grant an exception to the harbor speed limit for sanctioned sail 
racing and human powered racing events. With such authorization, recommend the 
proposed amendment to the City Council for enactment. [Blank, West] 
 

4)  Investigate the existing designations of Bulkhead and Pierhead lines throughout the 
harbor in conjunction with current vessel overhang regulations and compliance. Determine 
if specific changes to those harbor boundaries and overhang regulations or their 
enforcement should be recommended to the City Council.  Develop specific 
recommendations to the Council if any changes are deemed appropriate. [Rhyne, 
McIntosh, Stapleton] 
 

5) Strengthen the Harbor Commission’s pubic outreach to better communicate the 
Commission’s role, purpose, and objectives as a citizens advisory voice for the harbor 
community.  [Girling, Avery, Blank] 
 
 

Promoting Newport Harbor as a Preferred and Welcoming Destination 
 

 
6) Collaborate with Newport Beach & Company to plan and execute a Harbor Summit event 
involving key stakeholders in the harbor community. The Summit will engage the 
stakeholders in the development of coordinated strategies for increasing the number of 
visiting vessels, enhancing the harbor experience for visitors and residents, and better 
supporting the businesses that serve all harbor users. [Blank, Girling, West] 
 

7)  Carry forward the results of last year’s evaluation of existing public piers and potential 
new locations for public piers.  Present specific recommendations to the City Council on 
public pier improvements and additions to facilitate better access to harbor area business 
and amenities serving both visiting and local boaters. [ Blank, Girling] 
 
8)  Complete the evaluation of public anchorage alternatives, specifically addressing the 
concept of establishing an anchorage in the Turning Basin such as the one used on a 
temporary basis during the 2012 Lower Bay dredging project. [Avery, McIntosh, West] 
 
9) Update and publish a 3rd edition of The Complete Cruising Guide to Newport Harbor, first 
published by the Harbor Commission in 2010.  [West, Rhyne, Stapleton] 
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M E M O R A N D U M 
 

TO:  Tidelands Management Committee 
 

FROM:  Chris Miller, Harbor Resources Manager 
 

DATE:  September 18, 2013 
 

RE:  Quarterly Review of Harbor Commission Action Items 
 

The Harbor Commission took action on the following agenda items during the previous three 
months: 
 
July 2013 
 

1. Review Harbor Commission Objectives for Fiscal Year 2012-13. 
Action: Receive and file. 
 

2. Election of Officers 
Action: The Commission elected: 

A. Duncan McIntosh: Chair 
B. Brad Avery:  Vice Chair 
C. Paul Blank:  Secretary 

 
August 2013 
 

1. 3388 Via Lido Dock and Boardwalk Project 
Action: Provide comment to staff. Receive and file. 

 
2. Mooring Permit Revocations for Failure to Pay Annual Rental Rates: S-145, H-410, 

C-42 and J-51 
Action: The Harbor Commission: 
 

A. Revoked on-shore mooring permit S-145. 
B. Listened to the testimony from mooring permittee H-410 and did not revoke the 

permit pending full payment by the end of the next day. 
C. Revoked off-shore mooring permit C-42. 
D. Revoked off-shore mooring permit J-51. 
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3. Request for Moorage for Two Large Vessels in Newport Harbor 
Action: The Harbor Commission recommended that the Harbor Resources Manager 
approve a temporary permit for the vessels to moor in Newport Harbor with conditions. 

 
4. Review the Proposed Harbor Commission Objectives for Fiscal Year 2013-14 

Action: The Commission provided input on the Objectives. 
 

5. Harbor Commission Representation on the Tidelands Management Committee’s 
Citizens Advisory Panel 
Action: The Commission elected Commissioner Paul Blank to apply for membership 
on the Citizen’s Advisory Panel. 

 
September 2013 
 

1. Appeal of Harbor Resources Decision – Cantilevered Deck at 1114 E. Balboa Blvd. 
Action: The Commission approved the 14’ deck extension as proposed. 

 
2. Review and Approve the Proposed Harbor Commission Objectives for Fiscal Year 

2013-14, and Approve Commission Pairings with Council Members 
Action: The Commission approved the Objectives for 2013-14 along with the 
Council/Commission pairings. 

 
3. Review the Harbor Commission’s Subcommittee Final Report on Public Piers in 

Newport Harbor 
Action: Receive and file. 


